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Risk Management — Farm Management
ONLINE Tools and Educational Materials

For more information contact:
John P. Hewlett - Ranch/Farm Management Extension Specialist
University of Wyoming | Department of Agricultural & Applied Economics
Laramie, Wyoming | hewlett@uwyo.edu | 307.760.2166 | https://bit.ly/JPHewlett
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Risk and Resilience in Agriculiure

Survival in teday’s agricultural risk environment invelves managing all resources together and giving attention to the
interactions between these resources. The Rick and Rexilience in Agricultnre materials are designed with the purpoze of helping

agricultural producers develop individual and Family strategies to best deal with today’s agricultural business environment.

The basis of developing a good strategy is to understand a firm's individoal strengths and weaknesses and the Teasible
alternatives available to the operation. The key to the Risk god Resilience i Agricniture program is to provide tools for
agricultural managers and families to azvess their fsk or resllience within production, marketing, Minancial, legal and human
recnnrres. (inee an sccscoment iy completed, action items can be planned out and implemented to move the operation to

FRUNIVERSITY =
i';‘ WYOMING E[
Extension AG &

Markel and Bepond - Hicraesd! |stemnet Eeplone

TBe £h e fame Tkt '
¢4 DRAALI D FH-E8

| Btbvers [ ./ agecon awn scuMaskeng MegTCMIAD slad. b BN

Managhag for Tovar('s Catile

WMAWAGIG FOR TODAY'S CATTLE MAFFET AND BEEVONIVY a well-placned collsctitn’of 36 outitanding papers, produced by 29 authers
Erom: 16 stabes. The project was concereed by the Western Exbension Markeetmg Committes for dtitnsion and classrotm avdisnces. Direct dollar
contnbutons to s project wess USDA-CSREES. Farm Fomdaton, Tnoersity of Wianiing, Urah S5ats Unvernty and Unoversiy of Mebraika The
prodect was also supponed by the Livestock Micketing Information Ceater. Mational Beef Camtlenien's Associativn, the respeciive authors and de staie
Docperave Extension Servces of ther subinsions, Chos Bastian (Tnivérsity of Wiommng)-and DetVon Tades (Ttad State Tnevératy) are baghly
commended foc thex' outstanding Wadérship in bomging thes progect from concépton b compbetion ; & Hmely manner,

NOTE!

L ipdf) forinae 1 von dea's alve sadv have it, von WILL need Acrobar Beader for -
ng and printing rhe artieles.

tellent mennenans

"Extension




X erurallamilies. org - Microssll Internel Explores

Bl Ede v  Fpvortes  Took  Help
Qo - ) (x| €0 Posewch loreme £ 3-05 W 18 3
ppiress | ] Mt fleRr olF gk e g

Ecnterprising ﬁurnl?:uuﬂiu:
G i Haking Tt Work

o

et 1‘!.#"1
[ T

C-'_I'II.-'J. wigveinl @a il IFFL-!'II'.’-H‘ WL

FH WLl H AT

*. Jiwirapriving Taesd fmeilrs
- el i W™

Strategic Planning and Goal Setting course - July 2007.

A two-hour CD and internet-based course covering strategic management and goal
setting for families in business across two modules and 9 lessons. Other materials
iniclude: scenarios of two example families in business to illustrate various aspects of the
course content, four worksheets and assessments, seven readings to expand on course
material, and twenty-two interactive components and exercises to enhance participant
fearning. Also included are a glossary, resource links for further research, and many
other features.

Resource Inventory course — July 2007.

A two-hour CD and internet-based course covering strategic management and goal
setting for families in business across two modules and 5 lessons. Other materials
include: twenty-two system inventories, eight readings to embellish course material, and
thirteen interactive components and exercises to enhance participant learning. Also
included are a glossary, resource links for further research, and many other features.
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l'nderstanding Risk In Agriculture module — December 2019.

Aw internet-based module including: 1) Self-study materials covering- What is risk,
foes Risk Matter, Can Risk be Managed, What Are Challenges to Managing Risk,
Waen is Risk Analysis Justified, How are Risky Choices Evaluated, How is Risk
Included When Making a Decision, and Conclusion. 2) Recorded webinar- Posted
presentation slides, Posted Introduction, Posted URIA - the first four segments,
Peasted URIA - the last three segments, Posted Q&A session, all in video and audio-
arly formats; 3) eBook document for further study; and many other features.

Evaluating Risk Strategies module - October 2018.

Awn internet-based module including: 1) Self-study materials covering- Introduction to
Risk, Risk Management Strategies, Evaluating Strategies, and Conclusion. 2) Recorded
webinar- Posted presentation slides, Posted Introduction, Posted ERA Risk Strategies
presentation, Posted ERA Evaluating Risk Strategies presentation, Posted Q&A
session; all in video and audio-only formats; 3) eBook document for further study; and
many other features.
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Enterprise Risk Analysis module - October 2017.

An internet-based module including: 1) Self-study materials covering- What is an
Enterprise, What is Risk, What is Risk Management, How is Risk Managed, Risk
Management Process, Establishing Context, Enterprise Assessment, Risk Analysis, Risk
Evaluation, Treatment Implementation, Case Study: Everett Ball Ranch, Case Study:
Wilson Ranch, Resource links for further research. 2) Recorded webinar- Posted
presentation slides, Posted Introduction, Posted ERA Module Overview presentation,
Posted ERA Module Application presentation, Posted Q&A session; all in video and
audio-only formats; 3) eBook document for further study; and many other features.

Risk Scenario Planning course - December 2016.

A two-hour CD and internet-based course covering: Introduction to Risk, Risk
Strategies, Case Studies: Gates Creek Land & Livestock, Case Studies: Big Country
Farms, Case Studies: Bell Livestock, Case Studies: Z-F Ranch, Risk Scenario Planning
Tool Overview, Expectations About the Future, Risk Management Framework, resource
links for further research, and many other features.
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Getting On Track:

Better Management Through Basic Ag Records course - July 2009.

A two-hour CD and internet-based course including four vignettes titled: Preserving The
Tradition, Putting All Your Eggs in One Basket Get the Max From Your Tax, and 4-H
Gone Hog Wild. Other topics covered include: why keep records?, basic record keeping 5
easy steps, keeping production records, keeping financial records, schedule F, where do I
go from here? A glossary, frequently asked questions, and resource links are provided,
along with example records systems and much more.
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Getting on Track:

Better Management Through Basic Financial Statements course - October 2011.

A two-hour CD and internet-based course covering: An introduction to Financial

Statements, Cash Flow Statements, Balance Sheets, Income Statements, Statement of

Owner Equity, and Where Do I Go From Here?. Also included are a glossary, resource

links for further research, and many other features.

Getting On Track:
Understanding Financial Performance course - October 2012.

A two-hour CD and internet-based course including: what is financial analysis?,
measures of liquidity, measures of solvency, measures of profitability, measures of
financial efficiency, measures of repayment capacity, and where do I go from here? A
glossary, frequently asked questions, and resource links are provided, along with example
records systems and much more.
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A Lasting Legacy course #1 course - July 2007.

A two-hour CD and internet-based course covering 1) Intergeneratational
Relationships- Parent/Adult Child Relationships and Managing
Intergenerational relationships, 2) Legacy Components- Values and Life
Lessons and Personal Possessions of Emotional value in two modules and
four lessons. Also included are a glossary, resource links for further
research, and many other features.

A Lasting Legacy Workbook

A 135 page workbook, including worksheets
and forms to help individuals get started
defining their legacy. It also includes over 90
pages of additional readings and references
for more information.

A Lasting Legacy course #2 course - July 2007.

A two-hour CD and internet-based course covering 1) Final Wishes and
Instructions- End-of-Life Issues, Pre-Death Wishes, and Final Instructions, 2)
Financial Assets and Real Estate- Estate Planning, Financial Planning, and
Transferring Real Property across two modules and six lessons. Also included are
a glossary, resource links for further research, and many other features.
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< 4 : Management Succession:

. - Where Are We? course — July 2013.

A two-hour CD and A two-hour CD and internet-based course covering: An introduction to
Management Succession, Interpersonal Issues, Business Issues, The Succession Planning
Process, and Where Do We Go From Here? Also included are a glossary, FAQ list, resource
links for further research, and many other features.

Management Succession:

Where Do We Want to Go? course — August 2014.

A two-hour CD and internet-based course covering: An introduction to Management
Succession, Three (3) In-depth Family Case Studies, The Succession Planning Process,
and Where Do We Go From Here? Also included are course resources, Best Succession
Management Practices (BSMP) Lists, worksheets, and many other features.

Management Succession:

How Do We Get There From Here? course — June 2015.

A two-hour CD and internet-based course covering: Journey to Management Succession, Beyond
Goals for Change, and Where Do We Go From Here? Also included are a 120-page Management
Succession Workbook, resource links for further research, and many other features.

Management Succession Workbook

A 128 page workbook, including worksheets and forms
1 help families and individuals complete the 9 steps of
rmanagement transition.
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Feasibility of Alternative Rural Enterprises course — September 2006.

A two-hour CD and internet-based course covering 1) Agricultural and Rural
Enterprises, 2) Selecting and Planning for Alternative Enterprise, and 3) Assessing Risks.
Also included are a glossary, resource links for further research, and many other features.
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N e Y Taxes for Agricultural Enterprises course — September 2006.

A two-hour CD and internet-based course covering 1) Definition of a Farm, 2)
The Importance of Records, 3) Farm Income, 4) Farm Expenses, and 5) Tax
Management. Also included are a glossary, resource links for further research,
and many other features.

Pasture, Rangeland, Forage (PRF) Pilot Insurance Program: Rainfall and Vegetation
Index Plans course — August 2010.

A two-hour CD and internet-based course covering: An introduction to PRF, Using the
Grid Locator, Rainfall Index, Scenario 1 - The Timmerman Family Farm, LLC, Scenario
2 - Adam's Hay, Vegetation Index, Scenario 3 - Double R Ranch, and Calculating
Premiums. Also included are a glossary, resource links for further research, and many
other features.
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RightRisk
Analytics

* Risk Scenario Planner

relatively minor changes, risk analysis

* Machine Risk Calculator

machine costs, custom rates, risk analysis

* Forage Risk Analyzer

Ie;lse arrangements, forage supply, housing
osts

[

* Enterprise Risk Analyzer

larger enterprise-level, enterprise mix
changes

* RDFinancial

substantial changes, whole farm budgets,
financial analysis, credit scoring

* Multi-Temporal Risk Analysis

partial budgets incorporating time, risk
analysis

* Risk Navigator

strategic risk planning and analysis

Machine Risk Calculator

sk - Financial Risk

nstitutkonal/Legal Risk - Hummain R




Risk Management Profiles

Benchmarking in Agriculture
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Risk Concepts

Risk Concepts
. Limited
Liahility Company
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Ag Survivor — 2001-15.
The Ag Survivor simulation program is a software tool developed by the RightRisk
Education Team to teach risk concepts and management strategies to agricultural
producers in an experiential learning environment. This educational program lets
producers test firsthand whether they are better off implementing newly learned

risk management tools and strategies, like the SRMP.
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Applied Risk Management In Agriculture - 2010.

In the face of dramatic changes in the environment and the economy, agriculture
managers are forced to make decisions involving unprecedented degrees of risk
which will determine the ultimate viability of their businesses. Addressing one of
the most important and least understood management practices in agriculture, this
book presents 10 easy-to-follow steps and a strategic framework to organize and

- develop a relevant and practical risk management plan. It covers strategic,

; EB = operational, and tactical needs; decision-making processes, and the prediction and
/1) gri(}ultu re probability of outcomes. It is supported by Risk Navigator SRM designed to help
users learn and apply the 10 risk management steps.

Risk Navigator - 2010.

Navigator Risk Navigator SRM designed to help users learn and apply the 10 risk
st g  management steps. Comprised of over 20 tools and electronic worksheets to
help today s managers make decisions in an uncertain world.
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Welcome to the Western Rask Management Library!

These pages were developed jointly by members of the Western Extension Marketing
Conmttee and the Western Fann Management Extension Commuttee, with partial
smpport provided by Farm Fonndation.

We hope yon find the iformation helpful whatever your sitnation may be. If yon
Human need addibonal assistance, please contact your local Cooperative Extension Service
. office.
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Insuring Success for Western Agriculture |

In-suring Success For Western Agriculture is an educational effort designed to pr
wastermn agricultural producers with cutting-edge risk management information.

Click on the links below to either regisfer for a program or to find ouwt more, . .

Risk
Menagment Profiles

Bamyardsa
& Backyards

« Barnyards & Backyards
articles on Risk Management

« Risk Management Profiles
case examples of Wyoming
Risk Management Strategles

A Qnline Courses in
» Risk Management

-

ing Stock Growers, Wyaming Wheat Growers, Wyoming
andd Sustsinabde Agriciture Infilative, RightRisk, Westom
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Extension AG & Horticulture

- Agricultural and
Applied Economics

Farm Management Publications

Fﬂw}iﬂ'ﬂ! !hnulﬂimm“m+h.ﬁdﬂw&:m Format, Yom will peed . Acrobar reader 1o wiew and
sk APREET prunt cheny. Fodlow this link to -obtaim the free reader and for excellent wseructions ca configung your WWW software.
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Machinery and Operations Cost Bulletins

Agrienltural Risk Management:
The Case of Wildlife Risks




